Santa Cruz Mountains Winegrowers Association
Board Meeting
MEETING NOTICE AND AGENDA
December 10, 2025
2:30pm-3:30pm

A meeting of the Board of Directors is called to consider the following items for discussion and action:
1. Callto Order

2. President Report
a. November minutes
b. Board Elections

3. Treasurer’s Report
a. 2025 financials
b. Proposed 6 month budget
i. board approval
4. Director’s Report
a. SCM WHD updates
b. Grand Tasting

5. Open Forum
a. Winery and Member concerns

6. Adjourn

Upcoming Calendars
Board Calendar 2026

Tuesday, January 20", ZOOM

February TBD Board Strategic Planning Meeting, 3-5yr
Suggested February 18" 10-1pm
Location:



